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Avepo Agrovets Limited is a leading veterinary
and agro dealer in Siaya county dedicated to
enhancing agricultural productivity through
innovative technologies and comprehensive
support services.
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Challenges Faced by Farmers

+» Limited access to modern agricultural
technology and practices.

« Inadequate distribution channels for farm
inputs in rural areas.

< Declining interest in farming among the youth.

PROBLEM STATEMENT
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To transform agriculture through
innovative technology
dissemination, efficient input
distribution, and youth
engagement.

mission
To empower farmers with access to
technology and resources, inspire a new

generation of agricultural entrepreneurs, o
and foster sustainable farming practices. -,



ISolution Ouerview
1.TECHNOLOGY DISSEMINATION

¢ Implementing cutting-edge agricultural technologies.
¢ Providing training and support services for adoption.

2.Farm Input Distribution
+» Streamlining distribution channels for timely delivery of inputs. GH

+«» Building partnerships with local suppliers and cooperatives.

3.Youth Engagement

«» Programs and workshops aimed at attracting youth to agriculture. m
+» Providing mentorship, education, and financial incentives.
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1Jechnology Disseminatio *

Promotion of Climate-Smart Farming Through Training
< Smart Farming Tools

Introduction of loT devices, sensors,

< Agricultural
Software Solutions

Platforms for farm
management and market
access.
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Affordable Input Distribution .’
o Efflaent Supplg Chain

*» Wide Range of Inputs
Seeds, fertilizers, pesticides, and
equipment suited for local needs.

¢ Accessible Online Platform '
E-commerce solutions for
ordering and tracking. AVEPO
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3.Youth Engagemen

Engaging the Youth in Active Agricultural Production

< Awareness Campaigns

Highlighting successful young farmers and modern ‘

farming as a viable career.

< Agripreneurship Workshops
Hands-on training and support for
agricultural startups.

< Incentive Programs

Grants, scholarships, and competitions to
encourage youth involvement




Target Market

Aiming to reach farmers in underserved areas.

b.Youth Demographic
Targeting young individuals aged 18-35.

Collaborating with agricultural organizations
and educational institutions.
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Business Model

< Sales of farm inputs.
«» Subscription fees for technology platforms.
«» Sponsorship and grants for youth programs.

Cost Structure

« Development and maintenance of
technology platforms.

«» Logistics and distribution costs.
«» Marketing and outreach initiatives. &
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Competitive Aduvantage

a.Unique Technology Solutions

Cutting-edge, localized tech tailored for farmers' needs.

b.Integrated Approach

Combining technology, input distribution, and

youth engagement.

c.Strategic Partnerships

Leveraging collaborations for broader reach and
impact.




current achievement CUTURE

MIILESTONES

Expansion
customers on boanrd targets,
technology
BT rollouts, and
DIRECT AREA COVERAGE youth program
5 sub-county within benchmarks.
Slaya county =
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INVESTMENT RETURN

< Projected returns on investment in
technology dissemination, input
distribution, and youth attitude change
initiatives.

< Long-term value creation through
sustainable business practices.

< Potential for significant growth in
market share and revenue.
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all to Action

< Join us in our mission to
revolutionize agriculture and
empower farmers.

< Your support is crucial in
realizing the full potential of
Avepo Agrovets Limited and
making a lasting impact on
agricultural communities.




THANK YOU

W auvepoent@gmail.com
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www.avepo.co.ke
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